Ethics Scenario A.  You are an employer with three senior managers.  Each is responsible for a sales team, and all three play a role in company decisions.  You provide all employees with 12 days of sick leave for absences without prior notice.  One manager is rarely absent, and takes only 1-2 sick days per year.  Another manager uses all sick days each year, but always calls in the morning to report his absence.  The third manager also uses all sick days but without calling.  The three sales teams are nearly equal in annual sales.  

1. Should sales commissions be spread equally among the managers?  

2. Who would you promote to VP of sales?

Ethics Scenario B.  You are hosting a dinner party for 20 people, and you spend roughly $25 for each person expected based on responses to your invitations.  

1. How do you feel if four people don’t show but called in advance?

2. How do you feel if four other people do not show without calling?

3. How does this influence your priorities in whom to invite to the next dinner party?

Ethics Scenario C.  You are the leader of a 20-person group that hosts a fundraiser dance to raise money for your group to rent a beach house for $2000.  Five people help with decorations for the whole day.  Five people work at another (paying) job for a half day, then join you for the rest of the day.  Five people are sick.  Five do not show and do not provide a reason.  Your fundraiser nets $1000

4. How do you allocate the $1000?

	Five that worked all day
	

	Five that worked half day
	

	Five that were 
sick
	

	Five that did not show, unexcused
	


Ethics Scenario D.  You are the coach of a 12-person 18-and-under swim team.  During a week of intensive practice, four swimmers attend every day-long session and fully participate in practice.  Four swimmers miss a few hours each day because of other interests.  The other four swimmers each missed two of the first four sessions that week.   On the last day before an easy game, you finish early.  

5. If the parents of the swimmers held you accountable for their sons' or daughters' success in the upcoming meet, would you want the swimmers that missed practices to do extra work?

6. Would you also ask the players that missed part of each day to do extra work?   

7. If the swimmers that skipped earlier practices earlier in the week said they would practice on their own for 1/2 the time they missed, would you be satisfied?

8. Would your answers change (or be supported more strongly) if the results in the upcoming meet will influence the renewal of your coaching contract?

9. Would your answers change (or be supported more strongly) if the swimmers were getting preferred consideration for a university team, simply by being part of your team?

10.  Is it fair to ask the players that fully participated to do extra work to get the other players caught up?

